A WAZIGROUP

Building Capacity | Creating Lasting Value

DIVERSIFIED KENYAN HOLDINGS GROUP

Building Industrial
Capability,
Sustainable Value &
Continental Growth.

Wazi Group Ltd integrates patient capital,
operational excellence, and regional supply
networks to build market-leading enterprises
across agriculture, minerals, clean energy,
finance, and digital technology in East Africa.

CAPITAL - CAPABILITY - CONTINENTAL SCALE
INSTITUTIONAL PROFILE FOR COMMERCIAL PARTNERS,
INVESTORS, AND PUBLIC SECTOR DELEGATIONS

<:00RPDRATE PROFILE - 20261)

i

L]
. D EEJ BEED meEd
L U

i RIS
&l =EE EDEL CRE. N
.

'

1]

!I.

" ,
g DEE0 0 seRl NHE JOED
i (1l

" el

W 1 i

™ ier EERN
L L R
i n

" mae" | INF $
il '
e Bt d |

B e

WESTLANDS HEADQUARTERS
12TH FLOOR, MIRAGE TOWERS - NAIROBI - KENYA



’3‘ WAZIGROUP

Building Capacity | Creating Lasting Value

We build and scale market—leading
enterprises where capital,
Operational discipline and ethical
governance work together to
create enduring value across East

Africa.

Wazi Group Ltd operates at the intersection of commercial
agribusiness, clean energy, regional trade logistics, natural
resources, financial technology, and corporate advisory.
Ourmandateis to strengthenregional food security,
expand clean power, accelerate trade velocity, and build

resilient, long-termindustrial capacity.

WAZI GROUP LTD - NAIROBI HEADQUARTERS

WAZI MANDATE
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( ® EXECUTIVE OVERVIEW

WAZI GROUP LTD

Building enterprise
value where it matters
most.

An integrated Kenyan holding platform
for strategic capital, essential industries
and regional market execution.

Wazi Group Ltd brings together multi-sector
operational depth, modern technology and
institutional governance. We partner with
commercial clients, investors and public-sector
leaders to structure investments, strengthen food
systems, accelerate trade logistics, expand clean
power and build sustainable enterprise value
across East Africa.

@ Strategic Capital Allocation
Patient balance-sheet capital, rigorous underwriting

and long-term asset stewardship across essential
sectors.

@ Operational Excellence

Modern agricultural mills, clean energy installations,
logistics fleets and digital systems built for delivery.

@ Fiduciary Governance
Uncompromising statutory compliance, NEMA
environmental oversight, independent auditing and
transparentreporting.

CORPORATE IDENTITY - EXECUTIVE SUMMARY

BECED 'ERE S

Westlands Headquarters

12th Floor, Mirage Towers -
Waiyaki Way - Nairobi, Kenya
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A\ WAZIGROUP

Wazi Group at a glance.

A diversified Kenyan holdings company positioned to connect

institutional capital, industrial capability and long-term economic

development across East Africa.

8 Tier-1
OPERATING DIVISIONS CORPORATE
GOVERNANCE

INSTITUTIONAL MANDATE

Build resilient, investable and
scalable enterprise systems.

Wazi Group combines deep local market
knowledge with corporate governance to
advance critical agribusiness, renewable
power, mineral exploration, cross-border
trade, SME financing and digital infrastructure
across the region.

We approach every operating
sector through the lens of
measurable economic impact,
statutory integrity and durable
stakeholdervalue.

CORPORATE IDENTITY - AT A GLANCE

100%

KENYAN ANCHORED

Agriculture &
Livestock

Commercial farming,
pedigree herds and
animal feed milling.

Import & Export

Cross-border
commaodity sourcing
and port freight
forwarding.

Mining & Minerals
Geological surveys, rare

earth elements and
industrial minerals.

Technology &
Fintech
Mobile payment

gateways, cooperative
agritech and ERPs.

EAC

REGIONAL REACH

Supplies &
Procurement
Bulk grain warehousing,

fertilizers and
institutional supply.

Renewable Energy

C&lrooftop solarPV,
mini-grids and clean
power assets.

Finance &
Microfinance
SME working capital,

harvest-alignedloans
and trade credit.

Partnerships &
Advisory
Public-Private

Partnerships, JVs and
market entry strategy.
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WAZIGROUP

Building Capacity | Creating Lasting Value

CORPORATE IDENTITY - 03

Vision, mission & values.

The principles that guide how Wazi Group Ltd invests, operates

subsidiaries, safeguards ecosystems and earns institutional trust.

01

/ Vision

Generational enterprise.

To be East Africa’s most trusted diversified
holding company, renowned for transforming

essential sectors through innovation,

operational discipline and sustainable value

creation.

03

/ Core Values & Operating Principles

02 / Mission

Capable capital at work.

To buildresilient, high-performing businesses
that enhance regional food security, expand
clean energy access, accelerate trade
logistics and create dignified employment.

How we conduct business & build trust.

Integrity & Compliance: Absolute adherence to
Kenyan law, statutory licensing and zero tolerance for
corruption.

ESG & Sustainability: Environmental conservation,
circular resource utilization and NEMA certified
standards.

Innovation & Technology: Integrating digital ERPs,
mobile payment switches and modern agricultural
telemetry.

CORPORATE IDENTITY - VISION, MISSION & VALUES

» Operational Excellence: Continuous quality
enhancement, automated plant efficiency and
rigorous safety benchmarks.

o Customer-Centric Delivery: Predictable commodity
off-take, SLA precision and dependable supply
fulfillment.

» Shared Prosperity: Dignified local job creation,
farmer empowerment and inclusive economic
development.

06



A WAZIGROUP

CORPORATE IDENTITY - 04

Five strategic pillars. One integrated
pladform.

Wazi Group’s value is created through connected operating disciplines
—notisolated units. Each pillarreinforces and strengthens the next.

01

Domestic
Production

Prioritizing local

agro-processing,

livestock feed
milling and
mineral value
retentionto
anchorKenya’s
manufacturing
and industrial
sovereignty.

COLLECTIVE
OUTCOME

CORPORATE IDENTITY -

02

Technology

Execution

Deploying
modern ERP
platforms, mobile
payment rails and
real-time
inventory
telemetry to drive
end-to-end
automationand
transaction
velocity.

03

Trade

Corridors

Optimizing
multimodal
logistics
connecting the
Port of Mombasa
with regional
inland hubs and
cross-border
gateways across
the EAC trade
ecosystem.

04

Capital
Allocation

Deploying
disciplined
balance-sheet
equity into high-
barrier sectors
backedby deep
operational
expertise and
conservative risk
underwriting.

05

Fiduciary &
ESG

Enforcing
institutional
board
governance,
annual IFRS
audits, NEMA
environmental
standards and
uncompromising
ethicalintegrity.

Resilient enterprises and integrated supply chains positioned for sustainable

growth, high productivity and continental trade leadership.

STRATEGIC PILLARS

07



A\ WAZIGROUP

CORPORATE IDENTITY - 05

Built through disciplined evolution.

A strategic track record marked by progressive operational scaling,
robust sectorintegration, and continuous expansion across Kenya and
the wider East African Community.

FOUNDATION Establishing High—Conviction Operations

Early establishment of core trading,
institutional supply lines, and
commercial agriculturalinitiativesin
Kenya.

EXPANSION Broadening into Strategic Sectors

Expanding operationsinto clean energy
engineering, mineral exploration
surveys, and enterprise fintech
solutions.

INTEGRATION Connecting Logistics with Production

Linking bulk grain sourcing with animal
feed manufacturing, cold storage, and
regional freight transport.

REGIONAL REACH Expanding Cross-Border Trade Corridors

Scaling transit trade networks across
the East African Community and
structuring institutional joint ventures.

TODAY A Modern Diversified Holding Group

Managing 8 integrated divisions under
centralized treasury, corporate
governance, and ESG leadership at
Mirage Towers.

CORPORATE JOURNEY \

From focused capability to

integrated cnterprisc strengthens Wazi Group’s operational capability,
platform. capitalbase, andregional trade integration across East
Africa.

STRATEGIC TRAJECTORY: Everyevolutionary stage

CORPORATE IDENTITY - MILESTONES



A WAZIGROUP

CORPORATE IDENTITY - 06

A strategic footprmt across East & Central
Africa.

Nairobiis Wazi Group’s primary coordination point for regional mandates,
subsidiary management and cross-border opportunity.

Westlands He:ldquartcrs

12th Floor, Mirage Towers, Waiyaki
Way, Nairobi, Kenya.

CROSS-BORDER MANDATE PRIMARY HUB COASTAL NODE
Nairobi Mombasa
Integrated thmkmg across commercial and Headquarters, treasury, Port freight forwarding,
institutional corridors. technology desk and customs clearance and
governance maritime logistics.

Wazi Group supports the movement of capital, coordination.

agricultural goods, clean power technology and expertise

across linked East African markets.

AGRICULTURAL HUB TRADE CORRIDORS
Rift Valley EAC Gateway
Commercial farms, Cross-border supply
livestock herds, feed networks in Uganda,
milling and grain Tanzania and Rwanda.
depots.

CORPORATE IDENTITY - PAN-AFRICAN FOOTPRINT 09



A\ WAZIGROUP

The Wazi Group operating model.

We move from market feasibility to designed solutions and
accountable execution through an integrated holding framework. By
combininglocalized operational agility with centralized corporate
treasury, legal governance, and risk underwriting, we create scalable
platforms that compound enterprise value across East Africa.

HOLDING MODEL & GOVERNANCE

Market
Feasibility

Establish
macroeconomic
context, regulatory
viability, resource
availability and decision-
grade commercial
information through
rigorous due diligence

andlocal stakeholder
alignment.

Operational Agility

Dedicated sector technical
teams executing with localized
domain precision and
responsive ground
management.

02 / Structure

Underwrite &
Fund

Align balance-sheet
capital, technical

equipment, NEMA
environmental
clearances, vendor
agreements and
dedicated operational
leadership forimmediate
executionreadiness.

Centralized Controls

Group-wide treasury
governance, statutory
compliance, ERP tracking and

risk underwriting at Mirage HQ.

- OPERATING MODEL

Scale &
Synergize

Connect operating
workflows to group
logistics, digital payment
rails, centralized treasury,
risk controls and regional

distribution channels for
compounding growth.

Compounding Synergies

Cross-sectorvalue integration
that reduces supply-chain
friction, lowers costs and

accelerates enterprise growth.

10
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HOLDING MODEL & GOVERNANCE - 02

An integrated capability platform.

Wazi Group creates value by connecting commercial agribusiness,

energy engineering, trade logistics, financial credit and digital

technology.

CAPABILITY

STRATEGIC VALUE

PRACTICAL

APPLICATION

INSTITUTIONAL
OUTCOME

Agribusincss &
Supplies

Energy & Minerals

Trade, Finance &
Tech

Food security & inputs

Commercial grain
aggregation,
computerized milling,
hybrid seeds and
certified fertilizer
distribution.

Clean power &
resources

Commercial rooftop
solar EPC, hybrid micro-
grids, battery storage
(BESS) and critical
mineral exploration.

Commerce & liquidity

Cross-border customs
freight, bonded
warehousing, SME
revolving credit,
agritech telemetry and
payment switches.

Commercial off-take
supply

Guaranteed forward
purchase contracts for
commercial food
processors, millers,
wholesalers and
supermarkets.

Industrial
modernization

Factory PVinstallations,

real-timeloT yield
telemetry, geophysical
mapping and certified
mineral assaying.

Enterprise
acceleration

Automated B2C/C2B
mobile money
disbursement, crop
input financing, and
multi-depot ERP
inventory tracking.

Supply-chain stability

Zero quality variance,
guaranteed grain
tonnage, strict moisture
control (<13.5%) and
seasonal price
predictability.

Lower operating costs

30-50% industrial tariff
reductions, green
transition compliance
andresponsible
domestic mineral
development.

Faster trade
turnaround

Sub-second payment
settlement, fast-track
credit approval (3-5
days) and frictionless
regional transit velocity.

No COl’l’lplCX industry succeeds through capital, technologv or logistics ﬂlOl’lC.
CORE PRINCIPLE ~

Sustainable impact comes from aligning all chree.

HOLDING MODEL & GOVERNANCE - INTEGRATED PLATFORM 11



A WAZIGROUP

Building Capacity | Creating L

HOLDING MODEL & GOVERNANCE - 03

Corporate governance & fiduciary

oversight.

Uncompromising standards
protecting stakeholder value.

Wazi Group Ltd operates under a stringent
corporate governance architecture anchoredin
the Kenya Companies Act 2015, external IFRS
financial auditing and international risk
management frameworks.

Ourboard of directors and executive committees
enforce proactive internal audit mechanisms,
Know-Your-Customer (KYC) screening and
rigorous NEMA environmental compliance across
all operating subsidiaries.

Independent board strategic steering and capital
oversight

Annual external financial audits under IFRS
standards

NEMA Environmental & Social Impact
Assessments (ESIA)

Strict anti-bribery, anti-corruption and AML
compliance

Regulatory licensing compliance (EPRA, Mining
Act, KEBS)

Transparent stakeholder disclosures and
statutory filings

HOLDING MODEL & GOVERNANCE - CORPORATE GOVERNANCE

Statutory Integrity. Fiduciary Rigor.
Stakeholder Trust.

Governance frameworks that
protect mandates, satisfy
institutional co-investors and ensure
transparent commercial operations.

12
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Private enterprise & joint ventures.

From strategic concept to
operational advantage.

Wazi Group collaborates with regional enterprises,
multinational investors and development finance
institutions seeking an established on-the-ground
operating partnerin East Africa.

We structure co-investment equity vehicles,
manage commercial supply agreements and
execute turnkey projects across commercial
agriculture, renewable energy, cross-border trade
and enterprise technology.

Co-Investment & Equity Structuring

Joint venture structuring, capital deployment
and risk-aligned equity vehicles in high-growth
sectors.

Operational Project De]ivery

Mobilizing technical engineering, logistics
fleets and experienced site managers for swift
execution.

Market Entry & chu]atory Facilitation

Navigating Kenyan and regional licensing,
statutory filings andlocal stakeholder

alignment.
ENTERPRISE MANDATES

Commercial partnerships for
organizations with ambition.

Supp]y Chain Integration

Connecting corporate partners directly into our
regional grain, fertilizer andlogistics
distribution networks.

HOLDING MODEL & GOVERNANCE - PRIVATE ENTERPRISE & JVS 13



EXECUTIVE ENGAGEMENT

Request a confidential executive

briefing,

o

WAZIGRO

Building Capacity | Creating

Engage Wazi Group Ltd’s executive leadership and

sectormanaging directors for direct discussions

oninstitutional co-investment, commercial bulk

commodity supply, clean energy EPC projects,

cross-border trade facilitation, mineral

exploration partnerships or strategic joint venture

structuring across East Africa.

e N E 4
01 02 03
Define the Align sector Establish
mandate expertise execution
athwa
Share your We convene the p of
commercial relevant division Receive a fully
proposal, managing structured
required off-take directors, proposal
volumes, project technical detailing
technical scope engineers and commercial
ortarget legal counsel at terms, SLAs,
investment our Westlands compliance
timeframe. headquarters. matrices and
operational
rollout
milestones.
A J /

STRATEGIC DESK

+254 799 000 595

HOLDING MODEL & GOVERNANCE

- STRATEGIC BRIEFING DESK

INFO@WAZIGROUP.CO.KE
12TH FLOOR, MIRAGE TOWERS
WESTLANDS - NAIROBI - KENYA
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OPERATING DIVISION 01 - AGRICULTURE & LIVESTOCK

Commercial farming and
livestock excellence.

Wazi Group’s agriculture and livestock division
drives commercial crop cultivation, pedigree
livestock breeding, and automated animal feed
manufacturing. We integrate mechanized land
preparation, certified hybrid seed inputs,
precision drip irrigation, and strict veterinary
biosecurity to transform regional food security
and deliver dependable supply chains across East
Africa.

WAZIGROUP

Building Capacity | Creating Lasting Value

01 02 03
Commercial Crops Pedigree Livestock Feed
Large-scale High-yield Manitor S
mechanized Holstein-Friesian Automated
cultivation of dairy herds, computerized
white maize, purebred Boer & milling plant
yellow milling Galla meat goats, formulating
maize, soya, commercial KEBS-certified,
canolaand piggery and nutritionally
protein-rich disease-resistant balanced feeds
legumes under Kuroiler poultry. and specialized
strict agronomic mash/pellets for
protocols. commercial
farmers.

COMMERCIAL AGRICULTURE

OPERATING DIVISION -

+ DAIRY CATTLE -

AGRICULTURE & LIVESTOCK

BOER GOATS -

PIGGERY - POULTRY -

ANIMAL FEED MILL

15




A WAZIGROUP

AGRICULTURE & LIVESTOCK - CAPABILITY PLATFORM

Certified quality. High-yield agricultural
production.

®

o
F
ORTIFIED ppgry WEA-
PRonuct o KEWh

CORE CAPABILITIES SELECTED IMPACT FRAMEWORK

Integrated farm-to-feed operations. Commercial scale for food processors.

« Crop Production: Certified non-GMO hybrid WS RIS (OEE] EEEsEel S, el
maize, soya and fodder cultivation. cooperatives, supermarket chains and
commercial farmers to provide guaranteed

forward contracts, cold-chain milk tankers
and dependable bulk feed deliveries.

« Dairy Excellence: Pedigree zero-grazing dairy
herds with automated milking parlors.

o Meat Livestock: Purebred Boer and Galla
meat goat breeding and carcass
optimization.

» Piggery & Poultry: Biosecure commercial

piggery units and Kuroiler dual-purpose
flocks. High-Yield Feeds Bulk Raw Milk

FOCUS FOCUS

» Feed Manufacturing: Computerized batch
mixing, micro-dosing and high-density FOCUS ENGAGE
pelleting.

Pedigree Herds Agriculture Desk

EXECUTION MANDATE

Biosecurity, veterinary audits & KEBS nutritional ba]ancing.

OPERATING DIVISION - AGRICULTURE & LIVESTOCK 16
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Building Capacity | Creating Lasting Value

OPERATING DIVISION 02 - SUPPLIES & PROCUREMENT

Institutional commodity

sourcing and bulk supply.

Wazi Group’s Supplies & Procurement divisionis an
institutional powerhouse managing nationwide grain
aggregation, certified agricultural fertilizer distribution,
commercial feed raw materials, and high-volume
commodity fulfillment. We partner with commercial
millers, government agencies, relief organizations, and
agro-dealers to ensure uninterrupted supply chains,
guaranteed grade quality, and timely nationwide delivery
across East Africa.

OPERATING DIVISION -

01 / ORIGINATE

Grain Aggregation

Cleaned, sorted Grade
18& 2 dry white maize,
yellow maize, and
pulses with certified
moisture (<13.5%) and
aflatoxin control.

062 / INPUTS

Certified Fertilizers

Direct wholesale
distribution of KEBS-
certified planting and
topdressing fertilizers
including DAP, NPK

17:17:17, CAN, and Urea.

SUPPLIES & PROCUREMENT

03 / DELIVER

Logistics Fleet

Dedicated modern
fleet of 30-ton semi-
trailers providing direct
on-site factory and
warehouse haulage
across the country.

17



£ WAZIGROUP

SUPPLIES & PROCUREMENT - CAPABILITY PLATFORM

Dependable bulk supply for institutions and millers.

CORE CAPABILITIES OPERATING STANDARD
Bulk procurement at institutional scale. Zero quality variance and reliable off-take.

Our strategically located dry warehousing
hubs and modern aeration facilities preserve
— High-grade DAP, NPK, CAN and Urea crop quality and guarantee uninterrupted

fertilizers inventory throughout peak seasonal
demand cycles.

— Grade 1& Grade 2 dry white maize supply

— Feed mill raw materials (Yellow maize, soya
meal)

— Public tender and institutional food
procurement

PRIORITY PRIORITY

Moisture <13.5% 100+ MT Batches

PRIORITY ENGAGE
QUALITY GUARANTEE

Direct Haulage Supplies Desk

Aflatoxin testing (<10 ppb) and moisture control (<13.5%).

OPERATING DIVISION - SUPPLIES & PROCUREMENT 18
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OPERATING DIVISION 03 - IMPORT
& EXPORT

Cross-border
commodity trade and

freight logistics.

Wazi Group’s Import & Export division connects
East African commercial markets with global
trade routes, providing seamless multimodal
freight forwarding, expedited customs
brokerage, bonded warehousing, and
structured commodity trade execution across
Kenya, Uganda, Tanzania, Rwanda, and overseas
destinations.

ol Agricultural Commodity Exports

Direct export facilitation of premium
East African tea, specialty Arabica
coffee, macadamia nuts, avocados,
and export-grade pulses.

02 Industrial & Equipment Imports

Global procurement and delivery of
certified heavy machinery, Tier-1solar
PV hardware, industrial chemicals, and
manufacturing inputs.

02 Bonded Transit & Freight Forwarding

Integrated multimodal logistics
combining Port of Mombasa customs
clearance, SGRrail freight, and
bonded trucking to regional inland
destinations.

OPERATING DIVISION - IMPORT & EXPORT

MARKET MANDATE

Unlocking regional trade

velocity and cross-border

commerce.

19



A\ WAZIGROUP

Seamless execution from port origin to
destination.

From primary maritime discharge at the Port of Mombasa to bonded inland transit
across the East African Community, Wazi Group ensures rapid cargo handling,
statutory compliance, and end-to-end supply chainreliability.

\ Regional trade infrastructure built for
KENYA 1721“ il SPCCCL
i

We navigate complex customs frameworks,
manage bonded warehousing and ensure
rapid container clearance through direct
integration with KRA Customs systems and
EAC single-window digital platforms.

TRADE FOCUS

Mombasa port clearance - multimodal transit - EAC
corridors - AfCFTA protocols

OPERATIONAL STANDARDS

100% customs Comp]iance & zero

dcmurragc.

Our trade desk ensures all shipments
comply withinternational Incoterms (CIF,
FOB, DDP), structured trade finance
instruments, pre-shipment verifications and
statutory phytosanitary inspections.

Strategic Trade Desk

Engage Wazi Group for cross-border freight
forwarding, bulk commodity trade or
import/export facilitation.

OPERATING DIVISION - IMPORT & EXPORT 20
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OPERATING DIVISION 04
RENEWABLE ENERGY

Clean power systems
for commercial &

industrial growth.

Wazi Group’s Renewable Energy division
delivers turnkey engineering, procurement
and construction (EPC) for commercial
rooftop solar, rural mini-grids and
decentralized clean power across Kenya.

01 / C&I SOLAR
Commercial Solar PV

High-efficiency rooftop and ground
arrays reducing factory bills by 30-
50%.

02 / OFF-GRID
Hybrid Mini-Grids
Standalone solar PV and battery

storage powering rural
agribusinesses.

03 / FEASIBILITY
Small Hydro & Wind
Technical assessments, hydrological

modeling and clean site
development.

MARKET MANDATE

Clean, reliable energy powering
East Africa’s industrialization.

OPERATING DIVISION - RENEWABLE ENERGY 21



AN WAZIGROUP
RENEWABLE ENERGY -+ CAPABILITY PLATFORM

Engineering resilience across commercial clean power
systems.

KENYA POWER & LIGHT:
24/7 CLEAN ENERGY

HASSELLADD H66-f-10052

CORE CAPABILITIES
Turnkey solar EPC engineering.

» Rooftop & ground-mount C&l solar
PV

» Hybrid battery storage systems
(BESS)

o Invertertelemetry & loT yield
monitoring

CAPABILITY FOCUS
C&I solar, mini-grids & telemetry.

STRATEGIC BRIEFING

Bring your clean power project into focus.

OPERATING STANDARDS

Tier-1 components & EPRA
compliance.

We deploy high-efficiency
monocrystalline solar modules
with 25-year performance
warranties, adhering strictly to
EPRA grid-code standards and
anti-islanding protection.

EXECUTION PRIORITY
EPRA certified & 25-yr warranties.

IMPACT LENS

Substantial operating cost
reductions.

Solarinstallations deliver rapid
3-to-4-year financial payback,
shielding industrial operators
from escalating grid tariffs while
eliminating carbon emissions.

PERFORMANCE METRIC

30-50% industrial power savings.

Engage Wazi Group’s licensed solar engineers for

commercial energy audits, solar project financing,
rooftop feasibility or rural mini-grid development.

OPERATING DIVISION - RENEWABLE ENERGY

22
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Building Capacity | Creating Lasting Value

OPERATING DIVISION 05 MINING & MINERALS

Responsible mineral exploration
and critical resources.

Wazi Group’s Mining & Minerals division conducts advanced

geological surveys, mineral asset evaluations, and responsip\l&
resource development across high-potential concessions in Kenya
and East Africa. Operating in strict compliance with the Kenya
Mining Act 2016 and NEMA environmental standards, we pair
scientific exploration with sustainable community engagemfé‘w

extract critical raw materials that fuel industrial development.

01 02 )
Critical Minerals Industrial Minerals Geological Surveys
Prospecting Evaluating high- Precision

strategic rare earths,

niobium, tantalum,
and lithium vital for
the global clean-
tech transition and
energy storage.

OPERATING DIVISION -

purity limestone,
gypsum, silica sand,
and feldspar

deposits forcement,

construction, and
manufacturing
industries.

MINING & MINERALS

geochemical
sampling, airborne
geophysical
prospecting, core
drilling, and certified
laboratory assaying
led by geoscientists.

23



A\ WAZIGROUP

Geological rigor and environmental stewardship.

Scientific exploration & asset mapping,

Mineral concession evaluation &
prospecting

Geochemical soil sampling & core drilling

Industrial mineral resource
characterization

Mining Act 2016 licensing & statutory
compliance

TECHNICAL FOCUS
Exploration rigor, certified geologists &
laboratory assaying.

OPERATING DIVISION - MINING & MINERALS

IMPACT LENS

Responsible mining & community
empowerment.

Mining operations require absolute
ecological responsibility. We enforce
baseline environmental audits, progressive
land rehabilitation, statutory royalties and

local community development funds.

FOCUS FOCUS
NEMA Audits Mining Act 2016

FOCUS ENGAGE

Local Royalties Mining Desk

24
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Building Capacity | Creating Lasting Value

OPERATING DIVISION 06 - FINANCE & MICROFINANCE

Inclusive credit and

workmg capital for
enterprise growth.

Wazi Group’s finance division delivers accessible SME working capital,
structured trade financing, and agricultural cash-flow credit to high-potential
enterprises driving East Africa's commercial economy. We bridge critical

liquidity gaps, fund seasonal harvest cycles, and provide fast-track asset

financing with transparent terms, enabling local businesses to scale operations,

fulfilllarge off-take contracts, and create durable economic value.

STRATEGIC MANDATE 01
SME Working Capital Loans
Tailored financing facilities

engineered to bridge i

liquidity gaps, expand HarvestZAlignediatti-Credit
seasonal inventory and

accelerate enterprise 03

growth. Structured Trade Finance

OPERATING DIVISION - FINANCE & MICROFINANCE

25



A\ WAZIGROUP

FINANCE & MICROFINANCE - CAPABILITY PLATFORM

Transparent credit solutions tailored for African
enterprises.

NAZI GROUP

IANCING PLATFORM

CORE CAPABILITIES IMPACT LENS
Credit solutions that match cash flows. Fueling grassroots commercial enterprise.
« SME revolving working capital loans Ourunderwriting pairs transparent fee

structures with harvest and trade delivery
cycles, ensuring growing businesses access
» Structuredinventory & trade finance facilities capital without predatory terms or hidden
compounding fees.

o Agricultural input & off-take credit

o Fast-track credit assessment (3-5 days)

CAPABILITY SCOPE IMPACT FOCUS

. . . . Transparent ter no hidden fe fast review.
Workmg capltal, agrl—ercdlt & trade finance. ansparent terms, no idden fees & fast review.

STRATEGIC BRIEFING

Discuss enterprise credit facilities.

Engage Wazi Group’s corporate finance
desk for SME loan syndication, agricultural
value chain financing or structured trade
creditlines.

OPERATING DIVISION - FINANCE & MICROFINANCE 26
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OPERATING DIVISION 07
TECHNOLOGY & FINTECH

Digital infrastructure for
enterprise and financial

commerce.

Wazi Group’s technology division engineers
mission-critical fintech payment gateways,
agritech telemetry platforms and enterprise

supply chain software designed to scale digital

commerce across East Africa.

OPERATING DIVISION

01 / FINTECH

Mobile Payment Rails

B2C/C2B M-Pesa API
switches andinstant
automated vendor
disbursement.

03 / ERP
Supply Chain ERP

Multi-depot
warehouse barcode
tracking, live inventory
counts and audit trails.

02 / AGRITECH

Agritech Platforms

Cooperative milk &
grainintake telemetry,
digital weighbridges
and SMS alerts.

04 / COMPLIANCE
KDPA Data Privacy

Zero-trust
architecture, end-to-
end encryption and full
statutory compliance.

- TECHNOLOGY & FINTECH

MARKET MANDATE

Scalable digital systems

powering modem Aﬁ'ican

commerce.
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F ault—tolerant SO&WQI'C tailored fOl‘ regional
commerce.

S

TETRONTS

APIHirst digital systems. Zero-trust data security. High-speed commercial
o . . execution.
Automated B2C/C2B mobile money Containerized microservices,
disbursement TLS 1.3 encryption and strict Sub-second payment latency
Agritech cooperative telemetry & adherehce to the Kenya Data and automated reconciliation
SMS alerts Protection Act 2019 ensure eliminate manual processing
o —_ -
Warehouse barcode tracking & ERP 99.9% platform availability and friction for thousands of farmers
systems complete data privacy. and commercial traders across
Offline-ready Android field EastAfrica.
applications
CAPABILITY FOCUS
Fintech rails, telemetry & ERP OPERATING STANDARD OUTCOME MANDATE
systems. KDPA 2019 & 99.9% platform SLA. Sub-second latency & instant payouts.

Engage Wazi Group’s software engineering team to
discuss custom fintech integration, agritech mobile

STRATEGIC BRIEFING

DCPIO}’ enterprise-g rade software. platforms, APl gateways or enterprise ERP architecture.
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OPERATING DIVISION ©O8
PARTNERSHIPS & ADVISORY

Public-Private
Partnerships, joint
ventures & market

advisory.

Wazi Group’s Partnerships & Advisory division
structures transformative Public-Private
Partnerships (PPP), commercialjoint ventures, and
strategic market entry strategies across Kenya and
the East African Community. We bridge
institutional capital with high-impact domestic
operating assets, providing full transaction
advisory, fiduciary governance, and on-the-
ground project execution to deliver sustainable
stakeholdervalue.

Public-Private Partnerships (PPP)

Collaborating with national and county
governments on agricultural
aggregation hubs, clean energy mini-
grids, and trade infrastructure.

Commercial Joint Ventures

Structuring co-investment equity
vehicles, consortiums, and
technology-sharing arrangements with
established regional operators.

Regional Market Entry Strategy

Comprehensive feasibility studies,
regulatory licensing, local counterparty
vetting, andrisk-aligned operational
setupin East Africa.

OPERATING DIVISION - PARTNERSHIPS & ADVISORY

MARKET MANDATE

Connecting international

capital with high-impact East
African assets.
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Proven transaction structuring and operational
execution.

Strategic execution across 8 sectors.
PPP concession structuring & negotiation
Cross-border JV shareholder agreements
Regulatory licensing & statutory due diligence

Operational mobilization & governance setup

CAPABILITY SCOPE

PPP concessions, |Vs & market entry.

IMPACT LENS

Catalyzing large-scale development.

OPERATING DIVISION - PARTNERSHIPS & ADVISORY

OPERATING STANDARDS
Uncompromlsmg legal & tax T1gOT.

We collaborate with premier Kenyan legal
counsels and corporate tax advisors, ensuring
all partnership structures satisfy statutory

mandates, transparent governance and risk
allocations.

OPERATING MANDATE

Fiducim‘_\«' transparency & statutory integrity.

Discuss a partnership or joint venture.

Engage Wazi Group’s transaction desk at
Mirage Towers for confidential advisory on PPP
frameworks, market entry or equity co-
investments.
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Frontier intelligence for consequential
decisions.

Wazi Group develops sector perspectives, marketintelligence and
economic analysis that help institutions and enterprises interpret East
African market dynamics with confidence.

Convert complexity nto
clearer strategic choices.

Our publications explore key drivers
influencing trade flows, commodity
prices, solar power ROl and mineral

Research that connects macro development across Kenya and the
wider East African Community.

FEATURED INTELLIGENCE

conditions to practical operating
priorities.

et MARKET REPORTS - WHITEPAPERS - SECTOR
StrL.Jctu.redquarterllymsghtsfor.leaders BRIEFINGS - TNSTITUTIONAL

navigating strategic capital, agricultural PERSPECTIVES
transformation, clean energy economics and

regional cross-bordertrade corridors.

CLEAN ENERGY REGIONAL TRADE NATURAL RESOURCES
Commercial solar power AfCFTA & cross-border trade Responsible mining in the green
€conomics. dynamics. transition.
Financial analysis on C&l rooftop Evaluating customs single- Prospecting critical elements and
solar PV payback and grid-tariff windows, transit corridors and rare earths under Kenya’s Mining
mitigation for manufacturers. freight velocity between East Act 2016 environmental

African nations. framework.
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Selected credentials and relationships.

Wazi Group Ltd engages with commercial enterprises, state
corporations, development agencies and financial

institutions acrossintegrated sectors. The selected marks
below represent the approved client and relationship

archive.

T aad
MOUNT KENYA
OFFEE

Aberdare Hills @

MPC.¥  STOYOTA

-

World
Agroforestry

01 - TRUST

Institutional confidence.

Relationships built on

transparency, statutory
compliance and
accountable conduct.

INSTITUTIONAL TRUST

%Ag BARINGO COUNTY

Kenya

National
GOVERNMENT Bank

soLwv

Ecobank

The Pan African Bank

{:3 First Community Bank

ASHUT

02 - CAPABILITY

SCCtOI’—COl‘lI‘lCCth GXPCITiSC.

Operating solutions
grounded in practical
delivery, infrastructure and
logistics.

- SELECTED CREDENTIALS (PART 01)

Production control: retain only logos for which Wazi
Group Ltd has explicit current permission to publishin
this corporate profile and PDF distribution.

a5,

e
R oLomutuaL B 4
= e

THE NAIROBI HOSPITAL

%

—

VEn)

N
'\BE MHASIBU ¢ Providing Unique

HOUSING = Housing Solutions

-

KENYA BANKERS

&P ADRA

03 - CONTINUITY

Long-term value focus.

Engagements structured

around enduring resilience,
food security and clean
power,

DAYSTARLY

UNIVERSITY
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Enterprise relationships & partner
ecosystem.

A continued portfolio of accreditedinstitutional,

commercial, and financial relationships supporting Wazi Approved Marks: Verified corporate client off-takers,
financialinstitutions, and statutory co-development

Group’s cross-sector operations, trade corridors, clean .
partners across East Africa.

energy projects, and agricultural value chains.

o VN
I . 5 £ M a
- "ﬂ,\pF §0BDON A ‘M
PLA I REAL ESTATE THE NLE.IS HER \u' GulfAfricanBank W

PROPERTIES LIMITED Excellence. Trust. Together.

M £

ﬂ ICAP

= HOMEX & PROFICA

GLOBAL. HEALTH, ACTION. KCB

Columbia University
Mailman School of Public Healt

S, KENYA COAST
NATIONAL POLYTECHNIC
(3 [t

sIGInon I l\
PoweringG;ZzL:ig JT!/\ VU 41 o 5’(i/ge M THE MERU NATIONAL

01 - INTEGRITY 02 -+ RELIABILITY 03 - IMPACT

Statutory alignment. Operational delivery. Sustainable growth.

Adherence toinstitutional Consistent volume Long-term collaborative

fulfillment, SLA execution
and supply chain certainty
across all 8 divisions.

procurement benchmarks,
transparent audits and
regulatory governance.

partnerships driving mutual
commercial value and
economic transformation.

INSTITUTIONAL TRUST - SELECTED CREDENTIALS (PART 02) 33
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STRATEGIC ENGAGEMENT
Begin the
conversation that
moves your mandate
forward.

Wazi Group Ltd welcomes confidential
strategic discussions with institutions,
enterprises, investors and public-sector
leaders navigating high-priority growth, food
security, energy, trade or operating
decisions.

Whether structuring high-volume commodity
supply, deploying commercial clean energy
systems, expanding cross-borderlogistics, or
co-investingin private enterprise joint ventures,
our executive team provides direct, decisive
institutional engagement.

STRATEGIC DESK

+254 799 000 595

Directinstitutional and enterprise enquiries.

OFFICIAL ENQUIRIES

info@wazigroup.co.ke

Request a confidential briefing or corporate engagement.

HEADQUARTERS

12th Floor, Mirage Towers

Waiyaki Way, Westlands, Nairobi, Kenya.
OPERATING HOURS

Monday-Friday - 8:30 AM-s5:00 PM EAT

Strategic desk coordination by appointment.

STRATEGIC ENGAGEMENT - CONTACT WAZI GROUP

EXECUTIVE CONCIERGE

Request a confidential

advisory brieﬁng.

Connect with Wazi Group to frame
your strategic mandate, align relevant
sector expertise and identify a
practical path forward.
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Building Capacity | Creating Lasting Value

CAPITAL - CAPABILITY
CONTINENTAL SCALE

Building Capacity.
Creating Lasting Value.

Strategic capital, operational excellence and
integrated multi-sector capabilities for the
systems, sectors and enterprises that shape
East Africa’s growth.

Wazi Group Ltd +254 799 000 595
12TH FLOOR, MIRAGE TOWERS - WAIYAKI WAY - WESTLANDS - NAIROBI, KENYA INFO@WAZIGROUP.CO.KE



